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FEEDBACK
We encourage our stakeholders to reach out to us 
with their views and suggestions. 

Please write to: 
MR. GOVIND SINGH,  
Company Secretary, Re Sustainability Limited 
Level 11B, Aurobindo Galaxy,  
Hyderabad Knowledge City, Hitech City Road, 
Hyderabad - 50008, India. 
Email: govind.singh@resustainability.com

REPORTING PERIOD, BOUNDARY AND CYCLE
The report details our performance between April 1, 
2023, to March 31, 2024, overview of ReSL�s operations, 
encompassing �nancial and non-�nancial aspects, 
across India. It also includes environmental and social 
data for our operations outside India, including the 
Middle East and Singapore. The data presented in the 
report represents more than 90% of the company�s 
revenue. Reporting Cycle - Annually.

INDIAN

�	 Indian Accounting Standards

�	 Securities and Exchange Board of India (Listing 
Obligations and Disclosure Requirements) 
Regulations, 2015

�	 The Companies Act, 2013 (and the rules made 
there under)

GLOBAL

�	 Guiding principles of the Integrated Reporting <IR> 
Framework standards

�	 Global Reporting Initiative (GRI) Standards 2021

�	 United Nations Global Compact (UNGC)

�	 United Nations Sustainable Development Goals 
(UNSDGs)

�	 Task Force on Climate-related Financial Disclosure 
(TCFD)

We are pleased to present our fourth Integrated Annual Report for the Indian 
�nancial year (FY) 2023-24. At Re Sustainability Limited (hereon referred to as �ReSL,� 
�Our company,� �We,� �Our�), we are committed to disclosing the progress we are 
making in creating holistic value for stakeholders. This value creation balances 
�nancial prosperity with environmental stewardship, resource optimization, 
continuous innovation, people empowerment, and inclusive societal development.

REPORTING PRINCIPLES
The report aligns with widely acknowledged global 
and national standards and adheres to applicable 
regulatory norms as outlined below:

ABOUT THE Report
APPROACH TO MATERIALITY
We have provided a comprehensive overview of our 
prioritized material topics that are most important 
to our stakeholders and can impact our business 
signi�cantly in this report. The information presented 
takes into consideration the economic, social, and 
environmental realities of the ecosystem in which we 
operate.

DATA MANAGEMENT
To ensure the accuracy of the information presented 
in this report, our executive team has guided 
its development and ensured that it presents a 
transparent view of our sustainable growth journey 
along with challenges faced on the way. The data used 
in the report has been sourced from various internal 
channels and veri�ed for accuracy before being used. 
Additionally, designated teams across our company 
have undertaken a detailed exercise to check 
accuracy of the information included in this report.

EXTERNAL ASSURANCE
Bureau Veritas India Private Limited (BV) has provided 
independent limited assurance on our Integrated 
Annual Report.  This assurance covers our Indian 
operations for the reporting period of April 1, 2023, to 
March 31, 2024. BV�s assessment con�rms that our ESG 
disclosures are fairly represented and free from material 
inaccuracies. This assurance process was conducted in 
alignment with the AA1000AS Version 3 principles. The 
Independent Assurance Statement is included at the 
end of this report.
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In an era where waste accumulation poses a signi�cant challenge, ReSL emerges as a pioneer of innovation, dedicated to revitalizing the 

discarded materials within the circular economy framework. Our aim is to salvage and repurpose resources, breathing new life into them 

with cutting-edge technology and innovative approach. For about thirty years, ReSL has led the charge in providing comprehensive waste 

management solutions across India and globally. We transcend traditional waste collection and processing, pioneering a rede�ned vision for 

resource management. Our sustainable solutions adeptly handle waste streams, transforming them into valuable inputs for various industries, 

including alternative energy sources, thus charting greener trajectories.

ReSL’s commitment to circularity is profound, extending beyond mere waste collection to include source segregation and eco-conscious 

logistics, minimizing our environmental footprint. We champion by converting organic waste into high-quality compost and stand as India’s 

premier producer of Refuse Derived Fuel (RDF), Alternate Fuel and Raw Material (AFR) showcasing our resolve to explore renewable fuels. Our 

initiatives, such as transforming land�ll gas into vehicle fuel, underscore our relentless pursuit of innovation. With cutting-edge Waste-to-Energy 

(WtE) plants, ReSL offers a robust, eco-friendly alternative to traditional land�lling and incineration, reducing dependence on land�lls and fossil 

fuels. Also, we add value by recycling e-waste, construction debris, and plastics. Our innovation projects such as lithium-ion battery recycling 

green coal/torrefaction, salt recovery etc., which will excel in transforming waste into valuable materials.

As we look to the future, our goal is to solidify our role as a comprehensive sustainability provider, continually advancing resource management 

technologies that bene�t our stakeholders and the environment. We are forging a path towards becoming a leader in circular economy and 

sustainability solution provider, striving for a harmonious coexistence between humanity and the earth. Every step we take is a stride toward a 

sustainable future, reinvigorating our planet and its inhabitants.

ReNEWING ValueTheme of the Year:
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As one of the leading proponents 
of leveraging circular principles 
to craft a greener future for India 
and the world, we at ReSL have 
been pioneering ground-breaking 
integrated resource management 
solutions since 1994. 

Headquartered in Hyderabad, 
India, we are committed to 
fostering a more sustainable 
future through effective and 
innovative resource management 
practices by leveraging our 
team of experts spread across 
the globe and partnering with 
leading-edge technology and 
research bodies. 

Our customer-centric approach 
and consistent performance have 
earned us the trust of leading 
municipal bodies, government 
agencies, healthcare institutions, 
public and private companies 
and made us their preferred 
partner for their sustainability 
solutions.

ReSL AT A Glance

Overview

~100
        FACILITIES

11
COUNTRIES

17,749
FULL TIME EMPLOYEES

15+ PARTNERSHIP 
WITH MUNICIPAL 
BODIES IN INDIA

18,000+
INDUSTRIAL CLIENTS

40,000+
HEALTHCARE ESTABLISHMENTS 

SERVED IN INDIA
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Led by our vision and mission, we 
embrace responsible and ethical 
conduct de�ned by our values in 
everything we do.

OUR Philosophy
Re Sustainability has a clear 
vision of working as a global 
enterprise for world-class 
infrastructure development and 
environment management 
through sustainable growth.

VISI        N

INTEGRITY:  
Acting with integrity in all our dealings 
with stakeholders

INNOVATION: 
Innovating continuously to improve our 
business and its impact on the world

CUSTOMER SATISFACTION: 
Ensuring complete satisfaction for 
customers

SAFETY, HEALTH AND ENVIRONMENT:  
Ensuring that the health and safety 
of our employees, vendors and the 
community is maintained at all times

QUALITY, TIMELY AND BUDGETARY 
DELIVERANCE:  
Providing the best quality on time and 
within the agreed budgets

SOCIAL COMMITMENT:  
Putting in efforts for improving the lives 
of the communities around us

VALUES

We ensure the highest standards 
of quality, budgetary, and 
timely deliverables through our 
continuous integration approach. 
And thus enriching the values of 
our stakeholders.

MISSI        N
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MUNICIPAL SOLID WASTE INDUSTRIAL WASTE 
MANAGEMENT

BIO-MEDICAL WASTE WASTE TO ENERGY RECYCLING INTEGRATED 
ENVIRONMENTAL 
SERVICES

OTHER BUSINESS

SCOPE Solutions for  street 
sweeping, doorstep 
pickup, transportation, 
processing, and disposal

End-to-end secure 
logistics and processing 
of all types of hazardous 
waste

Supporting healthcare 
institutions to manage 
bio-medical waste safely 

Design, Build and 
Operate waste-to-energy 
plants

Recycling e-waste, 
construction and 
demolition (C&D) waste, 
plastics and EPR Credits

Integrated Solutions

Best-in-class technology 
and R&D capabilities

Integrated end-to-end 
automated car park 
management

Facilities Management

Marine Waste 
Management (MARPOL)

PERFORMANCE 
HIGHLIGHTS:  
FY 2023-24 

~46.89 Lakh MT of waste 
processed and disposed

~45.89 Lakh MT 
waste collected and 
transported 

~14.08 Lakh MT of 
industrial waste handled

52,892 MT of biomedical 
waste handled

351 million units 
generated from WtE 
plants

~3.19 Lakh MT of 
construction & 
demolition waste 
recycled

10,635 MT of plastics 
recycled/recovered

804 tons of E-waste 
handled

~3 Lakh plastic EPR 
credits provided

3 CETPs in operation with 
combined capacity of 
3,000 KLD

278 Car parks managed

Sustainability is embedded at the very core of our business and offerings, covering 
a range of environmental services and infrastructure solutions as outlined below:

OUR Offerings
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OURJourney
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OURPresence We have established a distributed presence across

21 STATES & UTS and 11 COUNTRIES
spread across the Asia Paci�c, South Asia, Middle East, Africa, and The USA.

•  Marine Waste Facility, Oman

•  Material Recovery Facility, Dubai

•  Medical and Hazardous Waste Treatment Facility, Abu Dhabi

•  Hazardous Waste Facilities, Oman and Qatar

•  Engineering, Procurement and Construction and Operation &  
    Maintenance Projects, Oman

M I D D L E  E A S T

•  Maritime Environmental Services, Texas

T H E  U N I T E D  S T A T E S  O F  A M E R I C A

•   20 Municipal Waste Facilities   	 •  20 Industrial Waste Facilities

•   26 Bio-medical Waste Facilities 	 •  4 Waste to Energy Facilities

•   3 Plastic Recycling Facilities 	 •  1 E-Waste Recycling Facility

•   1 End of Life Vehicle Facility 	 •  3 Common Ef�uent Treatment Plants

•   Corporate Of�ce 	 •  8 Construction and Demolition  
	     Waste Facilities

I N D I A

•   Car Park Management, Singapore 	 •  Cleaning Services, Singapore

•  Pneumatic Waste Conveyance System, Singapore

•  Waste Management, Singapore

S O U T H  E A S T  A S I A

•  Bio-medical Facility, Tanzania

A F R I C A
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At ReSL, we recognize that a well-rounded business strategy requires 
harmonizing and striking a �ne balance between �nancial performance 
and delivering on our responsibilities to people and the planet. 

As an organization, we have evolved to become a unique ‘One-Stop 
Solution for Sustainability’ by adopting disruptive technologies for 
resource management that deliver sustaining value to our stakeholders 
while minimizing the impact of social and economic activities on the 
environment. 

Our business strategy is built on three core pillars that work in tandem 
to positively impact people and the planet while scaling pro�ts. An 
unwavering focus on operational and digital excellence are the 
cornerstones of our strategy, propelling ReSL towards leadership in 
sustainable resource recovery a the circular economy.

OUR BUSINESS

Strategy
GREAT PLACE TO WORK
This pillar steers our endeavors to create 
a dynamic and inclusive workplace 
where diversity and meritocracy are 
celebrated, and human rights are 
respected. Our focus on creating 
opportunities to broaden professional 
growth opportunities through continuos 
learning and measures to equip our 
employees to balance their work-life 
priorities and helps us attract and 
retain top talent who are critical for our 
continued success.

• 	 Secure the “Great Place to Work” 
certi�cation as an endorsement for 
superior employee experience by 2025

• 	 Enhance ReSL’s employer brand 
appeal

• 	 Create outstanding employee 
experiences

• 	 Contin ue to garner feedback from 
employees across all levels and 
geographies

INCLUSION, INNOVATION & 
PARTNERSHIPS
Driven by this goal, we actively promote 
inclusivity within our practices and fuel 
innovation through collaboration with 
leading institutions. We aim to undertake 
strategic acquisitions and market 
expansions to further amplify our impact.

• 	 Social inclusion – Deliver our Corporate 
Social Responsibility (CSR) goals and 
implement community engagement 
programs and campaigns. Broaden 
opportunities for Information, 
Education and Communication (IEC), 
differently abled and LGBTQ+ talent 
and enhance employee engagement

• 	 Develop an innovation culture within 
ReSL and foster an ecosystem of 
innovation through partnerships with 
technology and research entities and 
support start-ups 

• 	 Contin ue to actively participate in 
various industry associations, including 
CII and ASSOCHAM

Sustainability
Impact @ Scale

Inclusion, Innovation 
& Partnerships

Great Place 
to Work

SUSTAINABILITY 
IMPACT @SCALE 
This pillar guides our efforts to 
leverage technology to maximize 
positive environmental in�uence, 
fostering a circular economy 
through responsible resource 
management.

• 	 Transform from an Indian 
waste management company 
to a leading global circular 
economy player, enabling 
large-scale resource recovery

• 	 Be kno wn for our ‘zero waste 
to land�ll’ vision across the 
largest cities in India and other 
emerging economies

• 	 Be recognized as the 
sustainability partner for large 
cities

• 	 Strengthen foothold in the 
Middle East while venturing into 
new markets in Southeast Asia
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AWARDS AND Accolades
In FY 2023-24, our achievements were acknowledged by leading Indian and global organizations.

ENVIRONMENT

Best Waste Management 
Project of the Year - The 2023 
Construction Times Awards

Excellence in 360-degree 
waste management & 
creation of circular economy 
with recycling – ET Excellence

Global waste management 
company of the year Award - 
Global Safety Summit

Finalist - Aegis Graham Bell 
Award under ‘Innovation in 
Waste Management’ Category

Excellence in Best Practices in 
managing E-Waste under EPR – 
CII 3R Awards

SOCIAL

Diversity & Inclusion Pioneering 
Initiative Award - LGBT Pride 
Summit & Awards, 2023

Workplace Summit Diversity & 
Inclusion Exceptional Change 
Maker Award - LGBT Pride 
Summit & Awards, 2023

Excellence in Corporate Social 
Responsibility at the CII-ITC 
Sustainability Awards

GOVERNANCE

The Ethics Initiative of the Year 
Award 2023 - The Ethics Institute, 
South Africa

Global Sustainability Leader 
Award – Global Safety Summit
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ENVIRONMENT
• 	 6,623 GJ solar power 

consumption in India 
operations

• 	 38% �eet consists of 
Electric Vehicles and 
CNG Vehicles

• 	 68.5 MW installed WtE 
Capacity

• 	 1,02,351 MTCO2e 
emissions avoided for 
third parties through AFR

• 	 97,669 m3 LANDFILL 
volume saved through 
reagent optimization

• 	 Research & Innovation 
Centre of Excellence - 
ReSL �rst platinum rated 
Green Building

PEOPLE
• 	 14.6% of women in the 

workforce (India)

• 	 INR 91.51 lakh amount 
spent on training (India)

• 	 6.58 Human capital 
return on investment

• 	 95.3% procurement 
from local suppliers

• 	 4.3 (out of 5) Customer 
satisfaction score

• 	 1.5 Lakh+ Corporate 
Social Responsibility 
(CSR) bene�ciaries

BUSINESS ECOSYSTEM
• 	 1145 CR EBITDA 

• 	 United Nations Global Compact 
SIGNATORY

• 	 Resources recovered

	 -	 64,513 MT Compost

	 -	 351 Million Units Electricity  
	 from WtE

	 -	 11 MT CBG utilized

	 -	 56,945 MT AFR

	 -	 2,08,608 MT Sand/  
	 Aggr egate/Soil from C&D waste

	 -	 10,635 MT Plastics recycled/  
	 recovered

• 	 794 automated parking lanes in 
Singapore operations

• 	 Zero breaches of 

	 -	 Customer Privacy Data 

	 -	 Corruption or Briber y 

	 -	 Con� icts of Interest 

	 -	 Discrimination or Har assment
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CHAIRMAN�S Message

Dear Stakeholders,

As we re�ect on FY 2023-24, I am proud of the evolution of ReSL into a unique ‘One-Stop Solution for 

Sustainability’ and a provider of innovative technologies for resource management that deliver lasting 

value to our stakeholders.

As one of the leading proponents of leveraging circular principles for a greener future, we have been 

pioneering groundbreaking resource management solutions since 1994. This year, we continued 

to strengthen our sustainability mission while growing revenues and pro�ts. Prudent strategic and 

operational decisions have enabled us to retain a credit rating of AA+, highlighting our continued 

strong �nancial position and reduced risk of default. 

Aligning with global and national ambitions for a net-zero future, we 
have set a target to decarbonize our operations and decrease our 
greenhouse (GHG) gas emission intensity (Scope 1 and 2) by 45% by 
FY 2039-40, relative to our FY 2022-23 baseline.
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ENVIRONMENTAL STEWARDSHIP

Responsible environmental, social, 

and governance (ESG) principles 

are central to our business model, 

helping us and our customers 

reduce their carbon footprint 

through state-of-the-art integrated 

resource management solutions. 

We have seen notable progress 

on our projects in Municipal 

Solid Waste (MSW), Waste-to-

Energy (WtE), Industrial Waste 

Management (IWM), and Bio-

Medical Waste (BMW). With 

state-of-the-art command 

control services, modern transfer 

stations and technology-enabled 

transportation �eets that are 

equipped with advanced GPS 

and tracking systems, we are 

bringing in effective solutions to 

help industries and civic bodies 

manage the growing issues of 

discarded resources and waste. 

Our innovative WtE plants, with 

68.5 MW of installed capacity, 

offer a new route to help fortify 

energy security with reduced 

dependency on fossil fuels and 

minimizing volumes going to 

land�lls. We have equipped 15 of 

our 20 TSDFs to recover Alternate 

Fuel and Raw Material (AFR), with 

an aim to produce 1,40,000 MT 

of AFR per year by 2025 to help 

businesses reduce dependency 

on virgin resources.

DRIVING INCLUSIVE GROWTH

As a company that is invested in 

building an inclusive workplace 

where everyone is valued and 

empowered to thrive, we have set 

targets to increase the recruitment 

of underrepresented groups 

like women, LGBTQ, and people 

with disabilities. This year, we 

also launched several programs 

aimed at enhancing employee 

engagement and professional 

growth. This includes the launch 

of ‘Re One,’ a super app that 

streamlines access to internal 

tools and resources, encouraging 

innovation and collaborative 

excellence.

Regular training and proactive 

safety measures equip our 

employees and other stakeholders 

with the knowledge they need to 

maintain a safe and healthy work 

environment.

We conduct timely supplier 

assessments to monitor their 

compliance with regulations and 

adherence to our sustainability 

and quality standards. This 

year, we recorded no supplier 

grievances against our company, 

which speaks volumes about the 

trusted relationships we share with 

them. 

At ReSL, our steady focus on 

improving customer experience 

saw us launch several initiatives to 

deepen engagement, including 

appointing dedicated account 

managers, adopting technology-

driven CRM solutions, and 

implementing targeted retention 

strategies.

Our CSR initiatives continue 

to create scalable value for 

our community members and 

cascade the positive impact to 

catalyze societal development 

across the larger ecosystem. 

LOOKING AHEAD

As we move forward, we will 

continue to invest in high-growth 

areas, leveraging our expertise 

and innovative technologies to 

expand our business through 

responsible solutions. We will 

also explore opportunities 

for strategic acquisitions and 

market expansions to amplify 

our impact and strengthen our 

position as leaders in sustainable 

resource recovery and the circular 

economy. 

I extend my gratitude to our 

employees, customers, partners, 

and shareholders for their support 

that energizes and motivates us 

to build on our successes and 

create meaningful, lasting value 

for all.

Best wishes,

B S SHANTHARAJU, 
Chairman 

In a first-of-its-kind initiative in India, 
we have successfully converted 
landfill gas into Compressed Biogas 
(CBG) which is used in our own 
operations in place of diesel.

Through our community upliftment 
programs, we have reached out to 
over 1,50,000+ beneficiaries across 
16 states and Union Territories in 
India in the reporting year.
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Dear Stakeholders, 

We welcome you to ReSL’s fourth Integrated Annual Report, which provides a transparent and holistic 

view of our �nancial and non-�nancial performance for FY 2023-24. 

At the outset, we are happy to share that our relentless focus on operational excellence and strategic 

investments has yielded strong �nancial results. Our revenues increased by 11% over the previous 

reporting year, led by a growing demand for our services. Earnings Before Interest, Taxes, Depreciation, 

and Amortization (EBITDA) grew by 4%, and Pro�t After Tax (PAT) surged by 16% compared to 

the previous �scal year, demonstrating our ability to maintain pro�tability in a dynamic business 

environment. 

Parallelly, we have achieved signi�cant milestones in our sustainability journey. During the reporting 

year, we became a UN Global Compact (UNGC) signatory and member organization, committing 

to align our operations with UNGC’s ten universally accepted principles in the areas of human rights, 

labor, environment, and anti-corruption. 

We commenced Scope 3 carbon footprinting to track the environmental impact of our value 

chain activities. In an encouraging development, we have achieved an impressive score of 67 out 

of 100 in Corporate Sustainability Assessment (CSA) by S&P Global. We have also expanded our 

reporting scope to include CDP and TCFD disclosures. To enhance the ef�ciency and accuracy of our 

sustainability reporting, we have digitized our ESG data management. Additionally, we have registered 

ReSL projects for carbon credits and set sustainability goals at the site level. 

MD & CEO�S Message
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OPERATIONAL EXCELLENCE 

Municipal Solid Waste (MSW): 

Our team excelled during the 

Michaung Cyclone �oods in 

Chennai, showcasing exemplary 

crisis management. Additionally, 

we commissioned 2 new WtE 

facilities with installed capacity of 

20.5 MW.

Industrial Waste Management 

(IWM): The team adeptly 

managed a complex remediation 

in Rania, Uttar Pradesh. We also 

completed the acquisition and 

successfully integrated a new 

facility in Karnataka. We have 

overall commissioned 15 ARFs, 

and marked our entry into Assam. 

Biomedical Waste (BMW): Our 

BMW division proved to be 

the most reliable, achieving 

sustainable growth in all regions. 

We expanded our network with 

three new facilities.

ReSL earned 10 prestigious awards 
across diverse fields including 
sustainability, waste management, 
CSR, DEI, ethics etc.

In FY 2023-24, we commissioned 
India’s first and one of the world’s 
few Polychlorinated Biphenyls (PCB) 
destruction plants in Chhattisgarh.

GLOBAL EXPANSION

Globally, we are reinforcing our 

presence and have signed 

several new contracts. In Asia, 

we have established a strategic 

partnership with Kitakyushu City, 

Japan, to develop eco-model 

cities, setting a global precedent 

for sustainable urban planning. In 

the Middle East and Africa (MEA) 

region, we started the construction 

of an integrated TSDF and 

recycling park in Saudi Arabia 

and have set up a Refuse Derived 

Fuel (RDF) production plant in 

Farz, Dubai. We are also increasing 

the share of renewable power to 

run our Abu Dhabi facility. Nature 

Environmental & Marine Services 

(NEMS), our entity in the USA, 

continues to deliver consistent 

performance, consolidating our 

market presence in the country. 

EXPANDING STATE-OF-THE-ART 
FACILITIES  

Our company undertook the 

construction of several facilities 

this year. We set up India’s largest 

single-unit boiler at Dundigal 

WtE facility in Hyderabad, as well 

as an e-waste processing and 

a pioneering precious metals 

recovery facility in Telangana. 

The country’s most advanced 

Construction & Demolition Plant 

was set up in Kolkata during the 

reporting year. Steady progress 

continues on our other projects, 

such as the �rst-of-its-kind 5 MLD 

CETP at Kakatiya Mega Textile Park.

SCALING INNOVATION  

Innovative new business models 

were initiated in the areas of 

Recycling, Resource Recovery, 

AFR, and Bulk Waste Collection, 

though they still need to mature 

and scale up. Encouraging results 

were achieved in several R&D and 

Innovation projects, notably the 

Green Coal/Torrefaction initiative 

and the Li-Ion Battery Recycling 

initiative.

BUILDING A WORLD-CLASS 
ORGANIZATION

Creating a differentiated 

organization starts with a world-

class workforce. This year, we 

implemented a step change 

in entry-level remuneration 

packages, alongside revising HR 

policies based on feedback from 

the Great Place To Work (GPTW) 

survey. This is a step towards our 

aim to become the employer 

of choice for all sustainability 

professionals worldwide. 

To keep our people safe and 

healthy, we have initiated 

Behaviour Based Safety (BBS) 

trainings for all employees across 

the organization. We aimed to 

train 100% of employees on BBS.

To enhance operational ef�ciency 

and employee experience, an 

electronic-Note for Approval 

(e-NFA) was implemented within 

the SAP ERP system for all plants 

to streamline document approval 

processes, improve processing 

times, and strengthen �nance 

and audit controls. We initiated 
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Annual Rate Contracts (ARCs) 

to standardize our procurement 

processes.

Our Business Excellence team 

has delivered stellar results 

throughout the reporting year. The 

positive response to the Yellow 

Belt Certi�cation program resulted 

in 250+ certi�ed problem solvers 

across various sites and functions. 

Participation and idea sharing on 

Brainbox increased, and the 5S 

program picked up speed.

Building thriving communities 

underpins our strategic intent 

through diverse means, such as 

promoting organic farming and 

enhancing rural infrastructure 

along with livelihood programs for 

skill development and spreading 

computer literacy to boost 

employability for rural youth.

SHAPING THE SUSTAINABLE 
FUTURE  

Beyond our operations, we take an 

active role in shaping the future of 

sustainable practices. We played 

a key role in the development of 

the �rst edition of CII’s National 

Circular Economy Framework 

(NCEF).

The next �ve years are going to be 

transformative for our business. We 

are well poised to leverage global 

megatrends, India’s economic 

growth, and evolving compliance 

requirements for responsible 

resource management to grow 

our presence and business 

volumes further. New sources of 

value creation for this �nancial 

year include expanding 

partnerships with leading global 

organizations as well as our 

portfolio of sustainable solutions 

and rapidly adopting advanced 

digital solutions. 

We thank our stakeholders for their 

unwavering belief in our abilities 

to innovate paradigm-shifting 

circular solutions that renew the 

value of discarded resources and 

contribute to global and national 

climate action goals.

Our Research & Innovation Centre 
of Excellence, which was built using 
recycled construction materials, earned a 
Platinum Green Building rating, testifying 
to our commitment to sustainable design 
and construction practices.

In 2023, OPEC 2.0 was launched with 
an enhanced mandate covering safety 
(including an AI-based video analysis 
pilot), 5S, CEMS Compliance, and Vehicle 
& Fuel Tracking, all digitally managed.

Best wishes,

M GOUTHAM REDDY, 
Managing Director

and

MASOOD MALLICK, 
Chief Executive Of�cer
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OUR Leadership
Re 
SUSTAINABILITY 
LIMITED
INTEGRATED 
ANNUAL REPORT 
FY 2023-24
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BOARD OF DIRECTORS
Our company is steered by an empowered and experienced Board of Directors with a healthy balance of independent and non-executive 
directors and gender representation. Our Board’s diverse composition brings a rich spectrum of experiences, expertise and perspectives from 
various industries and functions. This balanced mix enables the seamless implementation of our overarching vision, ensures compliance with 
regulations, and effectively guides our executive team to progress towards our goals.

WOMEN  
BOARD MEMBERS02DIRECTORS 

ON THE BOARD08 INDEPENDENT 
DIRECTORS02

Mr. Shantharaju has been with ReSL since February 8, 2019. A quali�ed Chartered Accountant and an MBA graduate from the International 
Management Institute, Mr. Shantharaju has held leadership roles in esteemed companies such as SmithKline Beecham Pharmaceuticals, HAL, 
Eicher Tractors, and the B.G. Group. He was the Managing Director of Gujarat Gas Company Limited, India’s largest city gas distribution company, 
and served as the CEO of Indus Towers until 2016. Additionally, Mr. Shantharaju was the CEO of Delhi International Airport Private Limited from 2007 
to 2009 following the airport’s privatization. He is the alumnus of the London School of Business.

COMMITTEES: Chairman - CSR Committee, Member - Audit and Nomination & Remuneration Committees

B. S. SHANTHARAJU 
Chairman and 
Independent Director
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Mr. Seshadri has been with ReSL since May 7, 2019. 
A Chartered Accountant by profession, and having 
more than 30 years of professional experience Mr. 
Seshadri is the founder-CEO of Halcyon Resources 
and Management and co-founder of Tranzmute 
Capital. He was the Managing Partner at KPMG’s 
Business Advisory Services Practice and previously 
led Arthur Andersen’s Business Consulting Practice 
in India as part of their leadership team. He also 
serves on the boards of publicly listed companies, 
including SBI Life Insurance, AstraZeneca Pharma, 
Kalpataru Power Transmission, Magma Fincorp, 
Clearcorp Dealing Systems (India) Ltd, and 
Radiant Life Care Private Ltd.

COMMITTEES: Chairman - Audit, Nomination 
& Remuneration, Risk Management  and ESG 
Committees

Ms. Lim has been with ReSL since February 8, 
2019. She holds a Master of Arts (Honors) in 
Mathematics/Engineering from the University 
of Cambridge and an MBA in Finance from the 
Anderson School of Management, University of 
California. Ms. Lim is involved in private equity 
(Tembusu Partners, Kohlberg Kravis Roberts), 
�nancial services (United Overseas Bank, Asia 
Paci�c Exchange), and maritime services 
(Bergesen Worldwide Group). She has also 
served as a Minister in the Prime Minister’s Of�ce. 
Previously, Ms. Lim was the Managing Director at 
Temasek Holdings and a board member of various 
companies, including PSA, Keppel, and Mapletree.

COMMITTEES: Member - Nomination & 
Remuneration and CSR Committees

Mr. Suri has been with ReSL since September 15, 
2021. He earned his MBA from IIM Ahmedabad 
and completed his B.E. Honours in Electrical and 
Electronics Engineering from the Birla Institute 
of Technology and Science, where he was 
awarded the Chancellor’s Gold Medal. Mr. Suri’s 
association with KKR began in 2012 after his tenure 
at Bain & Co. Throughout his career, he has been 
instrumental in orchestrating numerous equity 
placements for prominent enterprises such as 
Alliance Tire, Bharti Infratel, HDFC Ltd., Jio Platforms, 
Max Healthcare, and Reliance Retail.

COMMITTEES: Member- Audit, ESG, and CSR 
Committees

Mr. Sinha has been with ReSL since August 24, 
2022. He holds an MBA from IIM Kozhikode and 
is a certi�ed Six Sigma Black Belt. With 15 years of 
experience at renowned organizations such as 
General Electric and McKinsey & Co., Mr. Sinha 
brings his expertise to KKR’s private equity portfolio. 
His pro�ciency spans across various sectors, 
including education, healthcare, personal care, 
and industrials.

NARAYAN K. SESHADRI
Independent Director

HWEE HUA LIM 
Nominee Director

ROHAN SURI 
Nominee Director

SUVEER SINHA 
Nominee Director
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Ms. Mehta has been part of ReSL since August 24, 
2022. She holds a B.A. with Honours in Mathematics 
from St. Stephen’s College, University of Delhi. 
Before joining ReSL, Ms. Mehta worked at Nomura’s 
�xed-income institutional sales desk and Lehman 
Brothers’ commodities division. In 2012, she joined 
KKR’s credit and capital markets team acquiring 
extensive expertise in credit �nancing, capital 
acquisition, and strategic business development.

Mr. Reddy has been with ReSL since September 
25, 2013. Holding a master’s degree in civil 
engineering from a U.S. institution, he brings 30+ 
years of experience, notably in establishing India’s 
integrated facilities for hazardous, medical, and 
municipal waste management. Previously, Mr. 
Reddy was an executive director at the Ramky 
Group and made signi�cant contributions to solid 
waste management projects as a Scientist at the 
Environment Protection Training and Research 
Institute (EPTRI).

COMMITTEES: Member- Risk Management, 
Executive Board, and CSR Committees

Mr. Mallick joined ReSL on December 29, 2018. He 
holds a master’s degree in environmental sciences 
and technology from Kurukshetra University, a 
Diploma in Environmental Law from CEL, WWF-
UK and completed an advanced management 
program at Harvard Business School. With 25 
years of corporate experience across multiple 
continents, Mr. Mallick has excelled in mergers 
and acquisitions, risk management, sustainability, 
and large capital projects. Prior to ReSL, he served 
as Managing Director for ERM, where he was part 
of the Global Senior Leadership Team, leading 
South Asia operations and contributing to the 
Global Innovation initiative. His advisory roles 
have signi�cantly in�uenced the development 
of SDGs, legislation, and regulatory standards in 
environmental policymaking.

COMMITTEES: Member- Risk Management, 
Executive Board, and ESG Committees

SIMRUN MEHTA 
Nominee Director

M. GOUTHAM REDDY 
Executive Director, Managing Director

MASOOD MALLICK 
Executive Director, CEO
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BOARD COMMITTEES
Six dedicated Committees collaborate to steer our company on sustainable paths and assist the Board in discharging its duties effectively.

AUDIT COMMITTEE
The Audit Committee is a key 
component of our corporate 
governance framework, ensuring 
the accuracy, transparency, and 
integrity of �nancial reporting. Its 
key responsibilities include:

• 	 Thorough review of �nancial 
statements before presentation 
to the Board

• 	 Oversight of internal audit 
�ndings

• 	 Promotion of high ethical 
standards, transparency, and 
fairness in operations and 
management

• 	 Implement ation of the 
whistleblower policy for timely 
reporting of contraventions

• 	 Handling div erse governance, 
�nance, risk, and compliance-
related duties

• 	 Selection and r eappointment 
of statutory auditors, 
determining their fees

NOMINATION AND 
REMUNERATION 
COMMITTEE (NRC)
The NRC is responsible for overseeing 
the succession planning process for 
the Board of Directors, ensuring the 
continuity and sustainability of ReSL’s 
leadership. The Committee’s key 
responsibilities include:

• 	 Recommending the r eappointment 
of existing Directors and selecting 
new ones, as needed

• 	 Presenting recommendations to 
the Board for �nal approval

• 	 Identifying and e valuating 
potential Director candidates with 
the required quali�cations and 
experience

• 	 Promoting gender diversity on the 
Board

• 	 Determining appropriate 
remuneration packages for Board 
members designed to attract top 
talent and drive company growth

• 	 Appointment of senior  
management personnel and 
remuneration of CXOs, senior 
management personnel and KMPs

CORPORATE SOCIAL 
RESPONSIBILITY (CSR) 
COMMITTEE
The CSR Committee is 
responsible for overseeing the 
implementation of our company’s 
CSR policy, ensuring we meet 
our social commitments aligning 
with our values. The Committee’s 
scope includes:

• 	 Allocating budgets f or various 
CSR activities

• 	 Selecting st akeholders and 
bene�ciaries for these initiatives

• 	 Closely monit oring outcomes 
to re�ne and enhance our CSR 
strategy for future reporting 
periods

• 	 Monit or CSR Policy from time to 
time

• 	 Monit or activities/charter of 
authorized of�cers, who are 
authorized to ensure that the 
CSR activities of the Company 
are implemented effectively

• 	 Authorize executives of the 
Company to attend the CSR 
Committee meetings
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EXECUTIVE BOARD 
COMMITTEE
The Executive Committee is 
responsible for bridging our 
company’s strategic and 
operational objectives and 
plays a vital role in driving ReSL’s 
growth and success. Comprised 
of executive directors, including 
the Managing Director (MD) and 
Chief Executive Of�cer (CEO) 
this Committee serves as the 
execution arm of the Board. Its 
responsibilities include:

• 	 Implementing the compan y’s 
comprehensive strategy at the 
operational level

• 	 Providing regular progress 
updates to the Board

• 	 Overseeing activities across all 
locations and verticals

• 	 Ensuring ef fective 
management and 
coordination through a robust 
organizational structure

• 	 Executing and Approving the 
matters related to day to day 
business requirements

ENVIRONMENT, 
SOCIAL, AND 
GOVERNANCE (ESG) 
COMMITTEE
The ESG Committee is 
instrumental in embedding ESG 
parameters into our business 
strategy and daily operations, 
ensuring we honor our 
commitments to stakeholders 
and create sustainable value. The 
Committee’s key responsibilities 
include:

• 	 Developing a comprehensive 
ESG strategy

• 	 Monit oring progress across all 
relevant ESG parameters

• 	 Engaging st akeholders on ESG 
initiatives and advancements

• 	 Ensuring accur ate, timely, 
and transparent reporting of 
sustainability initiatives

• 	 Providing transparent, timely 
and accurate updates to the 
Board and stakeholders

RISK MANAGEMENT 
COMMITTEE (RMC)
The RMC is responsible for 
overseeing the risk management 
framework, helping our company 
to navigate the dynamic 
economic, geopolitical, and 
regulatory landscape of our 
operating regions and staying 
resilient. Reporting to the Audit 
Committee and Board, the 
Committee collaborates with all 
functions within the company to:

• 	 Identify and assess both  
internal and external risks, 
evaluating their severity and 
likelihood

• 	 Develop and recommend 
effective processes and 
systems to mitigate these risks

• 	 Implement measur es to 
prevent or minimize the impact 
of potential risks
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EXECUTIVE 
TEAM 
As the driving force behind 
ReSL’s success, the 19-member 
Executive Team works with 
the Board of Directors to 
bring our vision and strategy 
to life. Comprised of our two 
executive directors (MD and 
CEO) and 17 key members, 
the leadership team works 
in cohesion to translate the 
Board’s guidance into tangible 
and impactful initiatives. They 
are focused on transforming 
strategic directives into 
actionable plans, propelling 
us to achieve short-term 
milestones and long-term 
goals while promoting a 
culture of innovation, agility, 
and sustainable growth.

GOUTHAM REDDY 
Executive Director 

and MD

MASOOD MALLICK 
Executive Director 

and CEO

PANKAJ MAHARAJ 
Chief Financial Of�cer

SHUJATH BIN ALI 
General Counsel and 

Chief Compliance Of�cer

DR. SUJIV NAIR 
Chief Human 

Resource Of�cer

RAMA MOHAN RAO 
Head, Municipal 
Waste and WtE

PARMESHWAR GAMPA 
Head, Recycling

SACHIN WATARKAR 
Head, Integrated 

Environmental Services

DR. B. CHAKRADHAR 
Head, Consultancy 

Services

RAHUL DUA 
Head, International 

Operations

ANG KIN YONG 
CEO, Re Sustainability 
Cleantech Singapore

SUDHAKAR YENUMALA 
Head, USA Operations

DR. K. SRINIVAS 
VP, Sustainability 
and Innovation

SATYA ADAMALA 
Head, Business 

Excellence

SANJIV KUMAR 
Head, Business Development 

and Policy Advocacy

DR. ESHWAR KONKATI 
VP, Business Support

VADDI VENKATA RAMANA 
VP, SCM

GOVIND SINGH 
Company Secretary

SUBHASISH SAIN 
Head, IWM and 

BMW
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Re 
SUSTAINABILITY 
LIMITED
INTEGRATED 
ANNUAL REPORT 
FY 2023-24

OUR SUSTAINABILITY Strategy
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STAKEHOLDER 
ENGAGEMENT AND 
MATERIALITY ASSESSMENT
We are mindful that the long-term sustainable 
success of our company hinges on assessing and 
addressing the material topics that can have the 
highest impact on our value-creation abilities and 
stakeholder well-being. To ascertain these material 
topics, we undertake a systematic approach to 
identify a broad universe of potential issues. We then 
prioritize them in consultations with our internal and 
external stakeholders and evaluate their relevance 
against our peers’ ESG journeys, external industry 
trends, global sustainability standards and prevalent 
regulatory environment. Adopting this diligent 
approach enables us to formulate our strategies, 
resource allocation, governance mechanisms and 
reporting approach to make a meaningful difference 
to our stakeholders, company, and the planet. All 
identi�ed material topics are reviewed by a dedicated 
ESG Committee at the Board level which validates 
and �nalizes the �nal list of issues for us to focus on 
through the year. These topics are also integrated into 
our Enterprise Risk Management framework. 

We revisit and re�ne our universe of material topics 
every two years to keep them relevant to changing 
stakeholder needs and macro trends. Our goal is to 
conduct a double materiality assessment in  
FY 2024-25.

MATERIALITY METHODOLOGY 

We undertook a materiality assessment exercise in FY 2022-23 following 

a structured process as outlined below:

IDENTIFY AND COLLATE A UNIVERSE OF 
ISSUES
• 	Map k ey ESG issues based on 

business strategy, industry standards, 
and global mega-trends.1STEP

2STEP

BUSINESS OBJECTIVES & RISK  
ASSESSMENT
• 	Evaluate key issues vis-à-vis their 

criticality and ability to impact 
stakeholder wellbeing and enable us to 
meet business goals and manage risks. 5STEP

FINALIZATION OF MATERIAL TOPICS 
• 	ESG Committ ee reviews and 

approves �nal list of topics which are 
categorized under E,S and G pillars.

4STEP PRIORITIZATION
• 	Draw up �nal list of key material topics.

3STEP
STAKEHOLDER ANALYSIS
• 	Conduct st akeholder consultations 

through detailed questionnaires and 
interviews.
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MATERIALITY MATRIX

Importance to Business

Environment Social Governance & Economic

 Material Issues

MATERIAL ISSUE:  
Hazardous and Non-Hazardous Waste 
Management (Resource Recovery)

Opportunity 
Integrating resource recovery strategies 
into our business model unlocks signi�cant 
business potential for our company as well 
as unlocks a triple bottom line advantage 
being cost-effective, environmentally friendly, 
and generating revenue through the sale of 
reclaimed resources. It promotes a circular 
economy, enhances sustainability, and reduces 
reliance on virgin materials. Additionally, it 
ensures compliance with increasingly stringent 
waste management regulations. The economic, 
environmental, and regulatory bene�ts of 
resource recovery make it a compelling 
business opportunity, poised to drive growth and 
long-term value creation.

Solution 
At ReSL, we are adopting cutting-edge waste 
processing technologies to recover valuable 
materials. Our investments in state-of-the-art 
equipment and technology help us ef�ciently 
extract recyclable materials from waste, 
reducing our reliance on land�lls and costs. The 
reclaimed resources generated will be sold to 
add new revenue streams.

ORGANIZATIONAL Performance

We have captured our performance on the top ESG material topics, as outlined be-

low, to provide our stakeholders with a transparent view of our progress.

Of a total universe of 24 issues that were identi�ed, we �nalized  
13 material topics most relevant to our business and stakeholders.

MATERIAL ISSUE:  
Regulatory Compliance

Opportunity 
Staying compliant with regulations is critical 
to avoid penalties and legal repercussions, 
maintain our operating license, and uphold 
our reputation. For us at ReSL, ensuring the safe 
disposal of waste aligned with regulations and 
environmental protection standards deepens 
trust with our stakeholders, secures our long-
term operational sustainability and gives us a 
competitive edge to maintain our position as a 
responsible and sustainable business leader. 

Solution 
We have instituted a dedicated corporate team 
to monitor and ensure that all our facilities are 
compliant with applicable regulations. Regular 
assessments are made by internal audit team 
to maintain the compliance and prompt 
action to address potential non-compliances 
further strengthen our readiness to adhere to 
regulations.

MATERIAL ISSUE:  
Occupational Health and Safety

Opportunity 
Enhancing Occupational Health and Safety 
(OHS) in our organization has a direct 
impact on reducing workplace accidents 
and associated compensation costs. 
Moreover, a robust OHS strategy boosts 
employee productivity and morale, decreases 
absenteeism, protects our reputation, and 
ensures regulatory compliance, thereby 
mitigating the risk of costly �nes and legal issues. 

Solution 
We protect the occupational health and 
safety (OHS) of our workforce through a multi-
pronged approach that includes standardized 
training, regular reviews, audits, and open 
communication and ensuring strict adherence 
to our corporate OHS policies and protocols. 
We conduct comprehensive corporate audits 
to identify areas for safety improvement and risk 
reduction across all sites, striving for a uni�ed 
and robust system. Additionally, specialized 
training is provided to all stakeholders to 
enhance their skills and expertise to prevent 
incidents and strengthen the culture of safety 
throughout our operations and value chain.
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PARAMETER MATERIAL ISSUE 1 MATERIAL ISSUE 2

Material Issues Most Relevant 
for External Stakeholders

Community Engagement Data privacy & cyber security

Cause of impact Community engagement plays a key role 
in determining our external in�uence and 
ability to impact stakeholders positively. 
The nature of our operations, services, 
and supply chain makes community 
engagement a core strategic focus. 
Multiple teams across our organization 
are responsible for managing this impact.

From an operations perspective, our 
local units actively engage with the 
communities they operate within, 
providing various developmental 
opportunities. This includes local 
employment generation, skills 
development, or provision of essential 
services.

With regards to our services, we ensure 
that they are designed to adhere to the 
highest quality standards, keeping the 
needs of the various communities we 
serve as paramount.

Our supply chain also plays a signi�cant 
part in community engagement. We 
continually work with suppliers who have 
strong community ties and contribute 
positively to their local economies.

The assessment of our external impact 
considers all these business activities 
within its scope. 

Securing our digital infrastructure and 
implementing rigorous cybersecurity 
protocols to protect the data of our 
customers, partners, and employees 
is pivotal to protecting our reputation, 
running business seamlessly and 
retaining customers. A dedicated 
Information Technology (IT) operations 
department oversees our operational 
requirements of data privacy and cyber 
security. 

Our services also play a signi�cant role in 
ensuring data privacy and cyber security 
within the organization. We consistently 
integrate privacy by design principles into 
our development process to ensure data 
is safeguarded. 

Furthermore, our supply chain 
management teams have a role in 
managing data privacy risks as well. 
We ensure that the privacy and security 
standards of our suppliers and third-party 
providers are up to par and adhere to our 
standards. 

PARAMETER MATERIAL ISSUE 1 MATERIAL ISSUE 2

Impact areas for external 
stakeholders

Operational Impact:
Local recruitment and diversity can 
be increased through community 
engagement.

Supply Chain Impact:
Strengthen business relations by fostering 
supportive collaborations with local 
suppliers.

Progress:
Approximately 1,50,000+ people have 

been positively impacted by our actions

A breach in data privacy and 
cybersecurity can signi�cantly impact 
stakeholders, compromising their 
personal and �nancial information. This 
could lead to a loss of trust, a damaged 
reputation, and potential legal actions, 
affecting customer loyalty and business 
relationships.

Relevance of the topic for 
external stakeholders

Our active participation in community 

initiatives positively impacts our 

organization 's sustainability profile, 

reinforcing our commitment to social 

responsibility with the public, government 

agencies, and non-profit organizations.

Data privacy and cybersecurity are 
paramount for external stakeholders and 
directly affect their con�dence in and 
dealings with the organization. Therefore, 
it is important to keep stakeholder data 
safe and fortify our business relationships 
and reputation.

MATERIAL TOPICS FOR EXTERNAL STAKEHOLDERS

We recognize that some of our activities, products, or services can have an external impact on the environment, society, 
and the economy beyond our own operations. Identifying and managing these external impacts is crucial for us so we 
can minimize their negative effects, capitalize on opportunities, and reinforce our long-term sustainability. 

Material topics that have the most signi�cant impact on external stakeholders and the environment are outlined below, 
along with our readiness to address any potential gaps.
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POLICY Framework

In line with our commitment 
to building a cleaner and 
greener future, our robust 
policy framework is designed 
to embed our core principles 
of sustainability, ef�ciency, 
and compliance across our 
operations and value chain. 
These documented policies 
are tailored to protect long-
term stakeholder value and 
are approved by our Board of 
Directors. They de�ne the ethical 
conduct that de�nes every 
business action we undertake 
and is binding on all our 
employees, contract workers, 
partners and other stakeholders.

CODE OF CONDUCT AND BUSINESS ETHICS

ReSL’s Code of Conduct and Business Ethics shape 
our conduct at work and relationships with our clients, 
suppliers, authorities, business partners, employees and 
other stakeholders. It empowers the Board to steer the 
adoption of responsible business practices and instill an 
organizational culture of honesty and integrity.

There have been no signi�cant incidents of code of 
conduct breaches and con�ict of interest in FY 2023-24.

SUPPLIER CODE OF CONDUCT

Our Supplier Code of Conduct outlines a set of core 
principles that guide our supplier relationships. It 
goes beyond legal requirements and sets guidelines 
for ethical conduct, labor practices, human rights, 
environmental impact, health and safety, and adherence 
to company policies. We reserve the right to modify the 
Code at our discretion. Non-compliance may result in 
the termination of the business relationship.

HUMAN RIGHTS POLICY

We respect human rights across our operations and 
ensure our value chain partners do the same. Our
Code of Business Ethics serves as a guiding document
for furthering our human rights commitments by
guiding us to build respectful and ethical relationships 
with employees, contract workers, suppliers, business 
partners, and stakeholders alike. We uphold the 
fundamental rights of our employees, including
freedom of association, collective bargaining, and fair 
compensation, as guided by Model Standing Orders.

In FY 2023-24, we had no pending human rights 
complaints.

PREVENTION OF SEXUAL HARASSMENT (POSH) 
OF WOMEN IN THE WORKPLACE POLICY

We are committed to creating a safe and respectful 
work environment and have zero tolerance for sexual 
harassment and gender-based discrimination.

Our POSH policy aligns with India’s Sexual Harassment
of Women at Workplace (Prevention, Prohibition and 
Redressal) Act, 2013. The policy clearly de�nes situations 
and behaviors that constitute harassment and the 
process for raising complaints for seeking redressal.
Every location has a dedicated complaints committee 

comprised of senior-level personnel which is tasked with 

investigating and resolving any complaints received 

through appropriate processes.
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GIFT AND ENTERTAINMENT POLICY

This policy restricts the use of company funds or 
assets for gifts, gratuities, or other favors to government 
of�cials or any individual or entity with the potential 
to in�uence our business activities. Similarly, business 
entertainment, travel, and lodging expenses are 
provided to those conducting business with ReSL only 
when infrequent, modest, and demonstrably linked to 
legitimate business goals. 

We did not make any political contributions in  
FY 2023-24.

ANTI-BRIBERY AND ANTI-CORRUPTION (ABAC) POLICY

Our comprehensive ABAC policy re�ects our zero-
tolerance for any form of corruption and applies to 
all members of the ReSL Group, including Directors, 
employees, representatives, and external partners. 
The policy lays down strict guidelines to prohibit 
offering or accepting bribes, kickbacks, facilitation 
payments, or anything of value in exchange for a 
business advantage. This includes gifts, hospitality, 
and charitable donations intended to in�uence 
decision-making.

Our suppliers and third-party partners are required 
to provide written con�rmation of their commitment 
to this policy. 

Our employees and stakeholders can report any 
suspected wrongdoings related to the ABAC policy 
through easily accessible channels without fear 
of retaliation. ReSL’s Chief Compliance Of�cer 
is responsible for overseeing the policy and 
implementing robust internal controls to prevent 
bribery and address any potential violations.

There were zero reports of ABAC policy violations in  
FY 2023-24.

ENTERPRISE RISK MANAGEMENT (ERM) POLICY

A comprehensive ERM policy empowers the 
Board’s dedicated Risk Management Committee 
to continuously assess �nancial, operational, and 
external risks that could impact ReSL.

Led by the policy, the Committee proactively identi�es 
potential risks and develops and implements effective 
mitigation strategies. 

WHISTLE BLOWER POLICY/ VIGIL MECHANISM

This policy empowers employees, suppliers, business 
partners and other stakeholders to report any actual or 
suspected unethical behavior, fraud, or violation of the 
company’s Code of Conduct and Business Ethics to a 
member of the Legal, Ethics & Compliance Department 
or the Chief Compliance Of�cer. The policy outlines 
reportable occurrences, available reporting channels, 
and the inquiry procedure and protects complainants 
against any form of reprisal.

SUSTAINABILITY POLICY

This policy prioritizes the well-being of all stakeholders 
and advocates the protection of human health and 
social well-being alongside environmental stewardship. 
It enumerates the rigorous safety standards that apply 
to our operations and mandates compliance with all 
environmental regulations.
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DATA MANAGEMENT AND GOVERNANCE POLICY

A Data Security and Privacy policy helps create 
a secure environment for all of ReSL’s data 
management processes. This policy protects the 
company against security breaches, privacy 
violations, and other related threats and ensures 
compliance with all applicable local laws and 
regulations regarding data management.

COMPLIANCE POLICY

The Compliance policy safeguards our company and 
brand reputation by ensuring adherence to all relevant 
regulatory requirements. This policy establishes a clear 
system for reviewing, monitoring, and reporting on 
statutory compliances that apply to our company’s 
operations.

NOMINATION AND REMUNERATION COMMITTEE POLICY

Our Nomination and Remuneration Policy de�nes a 
clear framework for selecting and overseeing senior 
leadership. The policy outlines procedures for identifying, 
appointing, and removing Directors, Key Managerial 
Personnel (KMPs), and Senior Management. It empowers 
a dedicated Committee to ensure a fair and transparent 
selection process of such personnel and recommend 
appropriate compensation structures that are 
competitive and align with performance and company 
goals.

RELATED PARTIES POLICY

Our Related Party Transactions policy applies to all 
dealings (transfers of assets, obligations, or services) 
between ReSL and its group companies, directors, key 
management personnel (KMPs), their relatives, and any 
other entities considered related parties. It mandates the 
disclosure of all related party transactions to promote 
transparency and accountability.

This policy outlines clear criteria for conducting 
transactions at arm’s length, ensuring fair market 
value and avoiding any potential con�icts of interest. 
Depending on the transaction type and value, approval 
may be required from the Audit Committee, Board of 
Directors, or shareholders.

INFORMATION SECURITY POLICY

This policy outlines a comprehensive approach to 
information security, ensuring a high level of protection 
across all our systems, including those managed by 
third-party vendors. Additionally, the policy establishes 
clear guidelines and responsibilities for remote access 
to the network to institute secure and controlled entry 
points for authorized users.

CORPORATE SOCIAL RESPONSIBILITY (CSR) POLICY

This policy guides our CSR activities, which are designed 
to generate maximum positive impact for community 
members. The scope and provisions of the policy are 
aligned with Schedule VII of the Companies Act 2013. 
They are reviewed and updated periodically to ensure 
our activities remain relevant in meeting evolving 
community needs.
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ERM Framework 
We have implemented a robust 
Enterprise Risk Management (ERM), 
policy and framework to ensure a 
systematic and smart approach 
to managing our inherent and 
emerging risks. This framework was 
reviewed and approved by the 
Board’s Risk Management Committee 
on March 30, 2023, to ensure the 
provisions were relevant in the face 
of changing market conditions, 
regulatory requirements, and 
customer demands. The ERM plan, 
framework and policy have been in 
effect since August 2023.

ENTERPRISE Risk Management (ERM)

Given the broad spectrum of 
services we offer to a multitude 
of stakeholders, our operations 
are exposed to a wide variety of 
risks. At ReSL, we recognize that a 
robust risk management strategy 
is fundamental to achieving 
long-term success. Our risk 
management approach involves 
the systematic identi�cation of 
potential risks and assessing 
their potential business impact 
so we can develop effective 
mitigation strategies on time. 
Going beyond risk mitigation, 
we leverage this framework to 
tap associated opportunities to 
scale value creation through a 
comprehensive process.

8 CATEGORIES OF RISKS

Financial

Reputation/Brand

Business 
Continuity

Health & Safety

Environmental

Technology/
Cyber

Laws and 
Regulations 
(Regulatory)

Legal



HOME MANUFACTURED CAPITALINTRODUCTION OUR LEADERSHIP SUSTAINABILITY STRATEGY FINANCIAL CAPITAL INTELLECTUAL CAPITAL HUMAN CAPITAL SOCIAL & 
RELATIONSHIP CAPITAL

ReSL AT A GLANCE NATURAL CAPITAL STATUTORY REPORT GRI CONTENT INDEX

38

Third Pillar: Risk Ownership

Individual risk owners manage and 
monitor risks, implement mitigation 
strategies, and report updates to risk 
champions and the ERC. Risk champions, 
appointed by function or business unit 
heads, coordinate risk management 
activities, maintain risk registers, identify 
emerging risks, provide risk owners with 
updates and presentations and work 
with the Assistant CCO to ensure effective 
oversight and communication. Risk 
registers are reviewed periodically as part 
of multiple audit programs conducted by 
internal teams and external auditors.

Second Pillar: Risk Infrastructure 
and Management 

The Enterprise Risk Council (ERC), led by the 
General Counsel and Chief Compliance 
Of�cer (GC & CCO), includes leaders 
from each business unit and function. It 
oversees risk management, appoints risk 
owners, approves risk register changes, and 
reviews high-priority risks semi-annually. The 
GC & CCO ensures the risk management 
system’s effectiveness, supports risk owners, 
and develops risk response plans with the 
support of the assistant CCO.

First Pillar: Risk Governance and Oversight 

Our Board of Directors establishes risk management policies and objectives 
and allocates necessary resources. They also conduct an annual review of both 
identi�ed risks and the overall effectiveness of the risk management program.

Supporting the Board is the Audit Committee, which assesses the adequacy of 
our risk management systems and provides guidance to the Risk Management 
Committee (RMC). The RMC plays a critical role in monitoring policy 
implementation, de�ning the company’s risk tolerance (risk appetite), and 
reviewing risks and mitigation plans on an annual basis. They then update both 
the Board and Audit Committee on the effectiveness of the risk management 
program.

To ensure independence and objectivity, the RMC is chaired by an 
Independent Director with proven risk management expertise. This structural 
independence from business operations strengthens the integrity and 
effectiveness of the risk management function at ReSL.

RISK GOVERNANCE
An integrated approach built on three pillars: Risk Governance and Oversight, 
Risk Infrastructure and Management, and Risk Ownership has helped us 
establish a strong governance mechanism to identify, assess and mitigate our 
most critical risks.

ReSL 
Risk Governance

Risk Infrastructure 
and Management 

Risk Governance 
& Oversight Risk Ownership

General Counsel & Chief Compliance Offer

Enterprise Risk Council (ERC)

Audit Committee (AC)

Board of Directors (BoD)

Risk Champion 1 Risk Champion 2 Risk Champion 3

Risk Owner 1 Risk Owner 2 Risk Owner 3 Risk Owner 4 Risk Owner 5

Communication Reporting

Business Heads Functional Heads

Risk Management Commitee (RMC)

The Board of Directors meets periodically (at least 
on an annual basis) to review the key risks faced by 
the company, the overall risk management policy 
and the entity’s risk mitigation status to determine 
if the total risk exposure is within the company’s 
appetite for risks.



HOME MANUFACTURED CAPITALINTRODUCTION OUR LEADERSHIP SUSTAINABILITY STRATEGY FINANCIAL CAPITAL INTELLECTUAL CAPITAL HUMAN CAPITAL SOCIAL & 
RELATIONSHIP CAPITAL

ReSL AT A GLANCE NATURAL CAPITAL STATUTORY REPORT GRI CONTENT INDEX

39

We have developed 17 RISK REGISTERS 

COVERING EVERY BUSINESS DIVISION 

and support function within the company. 

RISK MANAGEMENT PROCESS
Risk Response: 
In this stage, we develop solutions for 
mitigating the risk, evaluating their 
viability and feasibility and preparing 
and implementing action plans.

Risk Monitoring: 
Thereafter, we track the levels of 
risk and the effectiveness of risk 
management strategies in the 
organization.

Risk Reporting: 
We report key risks and progress on 
mitigation plans periodically to the 
leadership team for oversight and 
decision-making.

RISK REVIEW PROCESS

The comprehensive risk review and 
management process involves 
several steps, as outlined below: 

Risk Identi�cation: 
This step involves de�ning an 
exhaustive list of all plausible risks 
that may impact the organizational/
divisional objectives or threaten 
business continuity drivers. 

Risk Assessment and Prioritization: 
A system has been established to 
assess the impact, likelihood, and 
velocity of each identi�ed risk and 
prioritize them on the basis of their 
criticality and ability to affect our 
business and stakeholder value-
creation capabilities. The process 
involves assessing the potential 
impacts and likelihood of the 
identi�ed risks. The likelihood score 
ranges from 1 (rare) to 5 (almost 
certain). The score for each risk 
is calculated by multiplying its 
likelihood and impact, and the 
outcome of this assessment is then 
used to prioritize risks.

RISK APPETITE

Risk appetite refers to the amount of risk a company is willing to accept 
in pursuit of its business objectives. At the Board level, risk appetite helps 
drive strategic risk decisions. On the other hand, at the management level, 
it translates into a set of procedures to ensure that risk receives adequate 
attention when making tactical decisions. At the operational level, the risk 
appetite dictates operational constraints for routine activities. 

We have articulated our approach to risk appetite carefully, considering 
several factors as outlined below, which helps us adopt an integrated strategy 
for risk management. 

EXISTING RISK PROFILE:
Establishing the current level and distribution of risks across 
various categories within the company.

RISK PHILOSOPHY:
Evaluating our willingness to accept risk in business operations, from 
strategic planning and implementation to day-to-day activities.

STRATEGY AND OBJECTIVES:
Document our long-term plans and business objectives to set the 
context for the overall risk management exercise.

RISK CAPACITY:
Ascertaining the maximum amount of risks we can accept as part of 
normal business activities drawing on parameters, including �nancial 
strength, ability to raise capital, operational capability, and risk 
management practices.

The Enterprise Risk Appetite is agreed upon between the Board of Directors 
and the Enterprise Risk Council. The Board of Directors approves, reviews, and 
refreshes the Risk Appetite on an annual basis.

STRENGTHENING A CULTURE OF 
PROACTIVE RISK MANAGEMENT 

To embed a strong culture of 
risk management across the 
organization, we engage with 
our stakeholders and provide 
focused training on ERM for the 
entire organization. These initiatives 
aim to align all stakeholders, 
including Board members, senior 
management, employees, and 
contract staff, with our ERM framework 
and procedures. Risk management 
training sessions are offered to all 
team members across business 
divisions and departments once 
every six months. In FY 2023-24, risk 
training and awareness sessions were 
conducted for all business divisions 
and support functions.
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A MULTI-PRONGED APPROACH TO STRENGTHEN RISK AWARENESS

THE BOARD OF DIRECTORS
Our Board of Directors brings a wealth of experience in managing 
diverse and complex portfolios. Their extensive professional 
backgrounds equip them with a strong understanding of risk 
management principles. We ensure our board members are informed of 
all relevant risk management activities through regular updates during 
Board meetings.

BUSINESS UNITS 
Each business division and support function maintains its own risk 
registers through discussions with employees and management, 
deepening the sense of ownership and accountability. Dedicated risk 
champions within each unit, supported by the central risk management 
team, monitor these registers on a regular basis.

RISK CHAMPIONS
To further motivate and engage risk champions, we encourage them 
pursue risk management certi�cations from reputed institutions such as 
the Institute of Risk Management.

We encourage our associates to  

CHAMPION RISK AWARENESS AND REWARD 

them for sharing ideas and best practices 

through established groups.












































































































































































































































































































































































































































































































































